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Introduction

As a way to maintain connection with your membership, continue to offer leadership development
programming on a virtual platform. Most of our members have adjusted to virtual learning and
communication, so this should be an easy transition. Your chapter can also offer reading of leadership
materials (book club) for discussion or review for those who aren’t interested in additional video learning
opportunities.

Beyond webinars and courses, there are many different ways to gain leadership experience within Omega Phi
Alpha. You could offer leadership hours for members who plan a virtual event, lead a virtual meeting or town
hall, or something outside their typical responsibilities within the chapter.

Virtual Leadership Development Ideas

e Coordinate a core value workshop offered by Omega Phi Alpha or ask all active members to complete a
module of the Omega Phi Alpha Leadership Program. To participate in the Leadership Development
program or to request a core value workshop for your chapter, please email
leadteam @omegaphialpha.org.

¢ Watch TedTalks on YouTube as a group and discuss

e Alison.com free online courses

e Member led leadership webinar

e Advisor led leadership webinar

e College/University leadership materials or resources

e Take a free online leadership style assessment and share your results as a virtual group
e Learn about implicit and unconscious biases that affect your decision making

If your chapter requires leadership hours, consider reducing those hours for this semester or allow
independent completion of activities.
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